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West Coast Health Basics
-What are PHOs?
 - Primary Care Tactical Action Plan

-What is this PHO?

Contracts & funding
-Core PHO funding

What Rural looks like on the West Coast
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West Coast Health’s History

People will be part of local primary health care services that improve their 

health, keep them well, are easy to get to and co-ordinate their ongoing 

care.

Primary health care services will focus on better health for a population, 

and actively work to reduce health inequalities between different groups.
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Primary Care Tactical Action Plan
Vision: All New Zealanders have timely access to the car they need from primary care providers 

to keep themselves health and to strengthen the overall responsiveness and sustainability of the 

health systems

Primary and Community Care focusing on:

- Improving access

- Expanding services in the community

- Ensuring continuity of care

- Better coordination to support national health targets

Update in funding for General Practice (1st July): Still pending

- Age

- Sex

- Morbidity

- Rurality

- Deprivation
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What is West Coast Health?

• A not-for-profit community trust

• We plan, co-ordinate, fund and provide primary health care for 

West Coasters*

• A conduit for most government funding to general practice on 

the West Coast

• Supports Education and training

• Supports quality and access to health care services

• Provider services (Counselling, Allied Health services)
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West Coast Health Strategic Plan?
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West Coast / Te Tai o Poutini
• Three regions: Buller, Grey and Westland

• Sparsely populated: 32’000 people

• 600km’s (370 miles long)

• Area of 23,246 km2

• Median age is 48.1 years (Nationally 38.1)

• Ethnicity

- Pākeha: 89.7%

- Māori: 13.2%

- Pacific: 4.0%

- Asian: 0.5%

• English main spoken language

• 9.5% of people have a bachelors degree or higher. High 

rates of early school leavers

• Median income: $32,700 ($41,500 Nationally)

• 2.5% unemployment rate

• No public transport

• Ngai Tahu rohe: 

• Ngati WaeWae

• Ngati Maakawhio
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Rural Snapshot 2026
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Rural Snapshot 2026
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Before & after WC Health
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